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We are pleased to report that the
Chhattisgarh program is on track and we
. have focused and delivered on recruitment,
training and equipment up-time.
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BASELINE QUALITY
ASSESSMENT

ISHA (Improving Systems for Healthcare
Availability) Project Introduction:

Ekam has partnered with UNICEF Chhattisgarh for ISHA
(Improving System for Health Care Accessibility) project in
three high priority districts (Bastar, Narayanpur and Bijapur) of
Chhattisgarh. The main objective of this project is to improve
the quality of MCH (Maternal and Child Health) care within
high priority districts in Chhattisgarh by upgrading the

« Skill and knowledge of staff nurses,
« Equipment at Labor room, and
« Facilities in SNCUs.

The overall objective of the project is to enhance
healthcare delivery within health units that provide
MCH care. This will be done by

1.
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Efficient Master (mentor) nurses across 3 HPDs to impart further
training on cascade basis;

Enhancement of skills and knowledge of Staff Nurses & ANMs;
Establishment of Skill labs;

Recruitment of trained HR(staff nurse) in labor rooms of 3HPDs;
Maintenance of quality standards along with data management
in labor room in 3 HPDs.

ACTIVITIES

1.

Second spell of training was conducted for mentor nurses in
February.

Mentor nurses visited on an average 33 facilities (21 PHCs and 12
CHCGCs) and trained 104 field staff in a month.

3 SaQsham nurses for labor room are doing duty in 3 district
hospitals for improving the quality standards.

Done the set up of skill lab in Bijapur and Naryanpur.

731 blood and environment samples have been collected from
19 SNCUs for microbial surveillance.



WORKSHOP OF
LABOR ROOM STAFF

A workshop was conducted for labour room staff at AIIMS Raipur. Ekam
Foundation Raipur facilitated the training on microbial surveillance of
Labour room and biomedical waste management at AlIMS Raipur on

15th April’2019. A total of 39 participants from different district hospitals
of Chhattisgarh participated. The participants included Gynecologists,

Medical Officers and Staff Nurses. Dr. Anudita Bhargav, HOD of
Microbiology Department led the workshop.




SNCU UP-GRADATION

Ekam has partnered with NHM for upgrading the
SNCUs of Chhattisgarh through HR recruitment.

Outcome

1. 22 SNCUs are functional in 21 districts of
Chhattisgarh. Out of that 2 (Sukhma and
Kondagaon) units were functional in
February only.

2. 342 cold calls have been done to units for
enquiring about the status of SNCUs.

HR STATUS in SNCUs

STAFF NURSE DATA ENTRY DOCTORS
281 OPERATORS 22
21

DANTEWADA PROJECT

Ekam has forged a partnership with the District Collectorate for
improving the health facilities in Dantewada district through
providing HR, Equipment maintenance and Nurse mentoring.

Outcome

1. 20 Staff Nurses, 1 Hospital administrator, 10 OT technicians
and 1 biomedical engineer are working in District Hospital.

2. 4 mentor nurses have visited 14 facilities (11 PHCs and 3 CHCs)
and trained 45 field staff in each month of reporting quarter.

3. Biomedical engineers made 66 preventive visits for
maintaining the equipment in facilities.

4. 76% of the equipments were functional in Facilities.
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